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Department of English
2020-2021 Year Plan

Both of the mainstream and school-based English Language curriculum aim to enable our students to:

broaden and deepen their language competencies so that they are able to use English with increasing proficiency for personal and social interaction;
develop their interest and confidence in using English;

further broaden their knowledge, understanding and experience of various settings in which English is used;

develop and prepare themselves for further study, vocational training or work;

further develop their learning skills, positive values and attitudes to meet the changing needs of our society.

Situational Analysis
1. Strengths

1.1  There is adequate financial support provided by the school;
1.2 Most of the panel members are qualified English teachers with experience in teaching SEN students;
1.3 Two particular curriculums (mainstream and school-based curriculums) are adopted to cater for the diverse needs of our
students;
1.4  Different sets of school-based teaching materials are designed to cater for learner diversity;
1.5  Students in each level are re-streamed into four different groups according to their abilities;
1.6 In-depth discussions and sharing of effective pedagogies are conducted in the collaborative lesson planning meetings;
1.7  Different kinds of assessments such as pre-/post-tests, LAMK and TSA are carried out to evaluate students’ overall
learning and achievements;
1.8  Diversified extended activities are designed to enrich students’ learning experiences;
1.9 The addition of the new panel member (native-speaking) brings new ideas and insights to the development of the department;
1.10 The Native-speaking English Teacher (NET), new panel member (native-speaking) and part-time native-speaking English instructor help to

create an English-speaking environment within the school and increase students’ use and exposure to English;
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1.11  There is a good cross-panel collaboration between different subjects and divisions to support different English activities;

1.12  The implementation of e-learning during the class suspension brings in new pedagogical dimensions and panel members have accumulated
considerable experiences in developing e-learning;

1.13  The establishment of the VVocational English Programmes provides new elements for our subject curriculum and it is expected to enhance the
workplace English competence of the students in the target group;

1.14  Abasic speaking curriculum is developed and adopted in each level,

1.15 The school is willing to provide administrative support for students who wish to make an attempt in public examinations.

2. Weaknesses
2.1  The great learner diversity poses a challenge to our subject teachers in their English teaching;
2.2 The fluctuating number of secondary one students puts pressure on our re-streaming policy;
2.3 Most students lack exposure to English in their daily lives;
2.4 Students continually fail to achieve basic competency in learning English and this makes the curriculum adaption and
adjustment more difficult;
2.5  Further adaptation is required to refine the speaking curriculum;
2.6 Teachers have to spend considerable time on designing and modifying teaching materials;
2.7 It takes time for the new panel member (native-speaking) and part-time native-speaking English instructor to have a thorough understanding
of our students;
2.8 Itrequires a strong liaison between the department and the institution to fully establish the VVocational English Programmes;
2.9  Employers find it difficult to measure the English competence of our students as many of them do not have any recognized  qualifications;

2.10 Face-to-face classes and learning activities might be suspended at any time due to the uncertainty of the development of COVID-19 pandemic.

Major concerns for the School Development Plan 2020-2021
1. Create a favourable e-learning atmosphere, unleash students’ potential and arouse their motivation in learning;

2. Enhance students’ self-discipline and strengthen their awareness of responsibility to build up a positive campus;
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3. Promote the professional development of teachers to establish a sharing culture and facilitate quality reflection.

1. Major Concern: Create a favourable e-learning atmosphere, unleash students’ potential and arouse their motivation in learning

) o Methods of _ People in Resources
Targets Strategies Success Criteria ) Time Scale )
Evaluation charge Required
To strengthen the use « Share good e-learning practices | « At least 2 Feedback from Year-round All panel e-learning
of e-learning tools to within the panel subject-based | panel members members devices and
facilitate English sharing sessions applications
teaching and learning are organized in
a year.
« Incorporate e-learning into « Atleast5 Students’ Year-round All panel e-learning
English teaching and learning e-learning attendance records members devices and
activities are and feedback applications
organized in
each group ina
year.
To extend students’ + Organize an after-school English | - At least 8 Students’ Year-round English teacher | Activity plan
English language activity to help enhance students are attendance rate, (native-speaking) | and fee to
abilities through students’ English recruited to join | feedhack and purchase
exploring communication skills the activity. teachers’ materials
workplace observation
communication + Implement at least one + At least 15 Contact records, Year-round Panel Programme
vocational English programme to senior form students’ chairpersonand | plan, fee and
enhance students” workplace students are attendance records, panel members | evaluation
English competence able to join the performance, forms
vocational feedback from
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English
programme.

At least 10
students are
able to complete

the programme.

students, teachers

and the institution

To enrich students’
use and exposure to

English on campus

« Refine the award scheme to
encourage students partaking in

English Corner activities more

frequently

At least 50%
students

participate in
the activities.

Participation
records, photos of
award presentation

ceremonies

Year-round

Native-speaking
English teacher

and instructor

Gifts and
certificates

2. Major Concern: Enhance students’ self-discipline and strengthen their awareness of responsibility to build up a positive campus

) o Methods of _ People in Resources
Targets Strategies Success Criteria ) Time Scale )
Evaluation charge Required
« To promote « Motivate students to complete « Atleast5award | « Students’ Year-round All panel Online
self-regulated their online reading exercises on presentation completion date members reading
learning outside a regular basis ceremonies are and participation programme
the classroom held to recognize rate fee,

students’
participation and
effort.

certificates

and gifts
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3. Major Concern: Promote the professional development of teachers to establish a sharing culture and facilitate quality reflection
Targets Strategies Success Criteria Method§ of Time Scale People in Resou-rces
Evaluation charge Required
-+ To encourage + Circulate relevant promotional + Each panel + e-service records | Year-round Panel /
teachers enrolling information among panel member takes chairperson
in professional members part in at least 2 and panel
development professional members
programmes development
organized by the programmes in a
Education Bureau year.
or other - Share useful information within | « At least 2 + CLP records/ Year-round All panel /
institutions the panel sharing sessions minutes members
are organized in
a year.
A. Budget
Item Amount ($)
1. Vocational English Programmes (Please refer to the budget of the Academic Affairs Division. Will be debited from it.) 80,000
2. Online reading programme — i-Learner 18,000
3. Teaching materials and references 12,000
4. School Open Day (games, banner and decoration) 1,000
5. English Society 2,000
6. English Corner 2,000
7. English Week 6,000
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8. Hong Kong Schools Speech Festival (entry fee and membership renewal fee) 2,000
9. Excursions with Hong Kong International School (transport, food and drinks) 6,000
10. Prizes (for competitions, exams, tests and dictations, etc.) 3,500
11. Extended learning activities:
S1-—Tour around Hong Kong 1,000
S2 — Visit to SPCA (transport + talk) 2,000
S3 — Visit to KFBG (transport + admission fees) 2,000
S4 — Cross-KLA learning activity: Film appreciation 1,500
S5 — Cross-curricular activity: Chi Lin Dining House (food and drinks) 1,000
S6 — Mock interview 0
Total: 60,000
B. Panel members

1.

© N o o B~ w DN

Miss LO Sui Ping, Zoie (LSP)

Mr. CHAN Kok Fei, Parry (CKF)
Miss KO Hoi Man, Olivia (KHM)
Miss LAM Sheung Yee, Sue (SYL)
Miss LAU Sze Ying, Cherry (LSY)
Mr. Nikki TOURANI (NT)

Mr. Stuart GUNN (SG)

Miss Heike OHLMEYER (HO)
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